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Note: What follows are the speaking notes used for this speech. This is not a full text but represents the points I made during the speech. If you have any questions concerning the speech I would urge you to contact me directly, as I will be happy to expand on these points with you directly. - TL

Introduction

Leadership…How can you tell?

· Have to admit I don’t spend a lot of time thinking about it.

· But I deal with it every day…and have for the past 30 years of my professional working life…and so do you.

My Background

· Broadcasting – 1972 Team Canada…Three Mile Island

· Finance – ContiCommodities…McLeod Young & Weir… ScotiaMcLeod…Scotia Capital Markets

· Tim Laing Enterprises

Preparation for today…

To prepare I went to my library of business books that I’ve collected over the years and was immediately drawn to four texts that have had an influence on me.

1. Built to Last – James Collins and Jerry Porras, Harper Collins

2. The Heart of Business – Peter Koestenbaum, Saybrook Publishing 

3. The Loyalty Effect – Frederick Reichheld, Harvard Business School Press

4. Don’t Squat With Yer Spurs On – A Cowboy’s Guide to Life  - Texas Bix Bender, Peregrine Smith Books

· What I know to be true is that the people who have the titles aren’t always the leaders.

· Great Crises often create great leaders.

Attack on the World Trade Centre and the Pentagon

· George W Bush

· Mayor Guliani – Mayor of New York

· Governor Pataki – Governor of New York State

How we respond to crises…says a lot about who we are as human beings.

It also says a lot about our ability to be leaders.

Our Reality

Most of us have to lead within the context of the ordinary and the routine. We are not world leaders or corporate giants. The stories of Winston Churchill, George Patton, Jack Welch and “Chainsaw” Al Dunlap…while interesting aren’t a lot of help.

· We have to lead and the truth is most of us have no training for the job.

All great steps in our lives we’ve had no training for.

· Marriage

· Children

It’s on the job training…and we always operate with insufficient information.

The first rule of leadership is that you have to bring all of you to the job.

· Strengths and weaknesses

· All your experience

· Don’t leave the best parts of you at the door just because you think this is what a leader is supposed to do.

What defines a leader?

· Honesty…openness…commitment and drive.

· Leaders are busy people.

Honesty

In the words of Dusty and Lefty (Don’t Squat With yer Spurs On)

Honesty is not something you should flirt with…you should be married to it.

· Leaders are honest enough to admit they don’t know everything.

· They work to enlist support of others.

Leaders make people feel important and worthwhile.

· This is Most important.

· Survey’s point out money not the biggest motivator

· Making a contribution is. People want to feel that what they contribute is valuable…and valued.

People…Products…Profits

· This is the right order.

· Henry Ford paid people five dollars a day…lowered the price of his cars so that everyone could by one. Pragmatic? Yes. Idealistic? Certainly.

· Have to do more than pay lip service to the idea.

· Have to live it.

Anybody can be the boss…not everybody can lead.

Again…from Dusty and Lefty

If you think you’re a person of some importance try bossing somebody else’s dog around.

Motivation

· How do we do this?

· Stick and the carrot.

· Threats and intimidation…”The beatings will continue until morale improves.”
· You should be grateful that you have a job? Doesn’t work any more. Employees today interview prospective employers and want to know what the total package…the total opportunity is.

Delegate authority and responsibility. 

· You have to give both or it won’t work.

Leadership is about Balance

And, Dusty and Lefty have this to say…

If you find yourself in a hole, the first thing to do is stop digging and ask for help.

· Don’t be afraid of making mistakes just don’t make the same ones over again. Make new ones. 

· In fact if you haven’t made a mistake lately you’re probably not trying hard enough.

Good Leaders Avoid “Either or” and work with “And”

The tyranny of “either or” and the power of “and”. Either or allows you off the hook. You get to embrace one direction and ignore the other. Good leaders know that while two ideas seem opposite – both can be accomplished.

Examples:

· Purpose beyond profit and the pragmatic pursuit of profit.

· A fixed core ideology and vigorous change and movement.

· Clear vision and sense of direction and opportunistic groping and experimentation.

· Leaders strive not just to reach a 50/50 compromise on these issues, they strive to do all things well.

· It’s the harder path…more challenging and demanding…but ultimately more rewarding for the people the customers and the bottom line.

Listening

As regards listening…Dusty and Lefty have this to say…

Never miss a good opportunity to shut up.

· It’s true…that you’re seldom learning much when your jaw is flapping.

· How much do you listen to those who work for you…I mean really listen?

· Do you merely pause to be polite and then continue with your train of thought?

· What mechanisms have you put in place to get regular feedback…and does anything ever come of it? (Cartoon of “Suggestion box” fixed to the top of a shredder.)
Good leaders take ideas wherever they find them and put them to use.

According to Dusty and Lefty…

Don’t get mad at somebody who knows more than you do…it ain’t their fault.

Communicate

Cowboys are known for talkin’ slow and not sayin’ much. On the issue of communication Dusty and Lefty say…

The length of a conversation don’t tell you nothing about the size of the intellect.

· Rule number one of good communication: Communicate to your employees first.

· Rule number two: See rule number one.

· To be a leader you don’t have to be the great communicator or orator…however you do need to pay attention to the principles of good communication…and have someone within your organization who is a good communicator.

· How many people when they first saw Dave Nichols in those Loblaws commercials so many years ago that he was the president of Loblaws? He was head of marketing.

· You need Consistency

· It’s not about any one thing you do but about the thousands of things you do that produce a culture, results, character and exercize the qualities of a leader. 

The Courage to Act

The Courage to act even when you’re not sure what to do is the definition of courage.

On this point Dusty and Lefty observe…

Good judgement comes from experience and generally most of that comes from bad judgement.

· You need to talk about your concerns, uncertainties. Communicate what you know and what you don’t know.

· Managing change…Managing expectations…do we really do this? I don’t think so. We muddle through with some insight and some luck and a lot of hard work.

As the firefighter’s Chaplain who died in New York last week delivering the last rites of a firefighter…was fond of saying, “If you want to make God laugh, just tell him what you’re going to be doing tomorrow.”
Conclusion

· Bring all of you to the task.

· Make people feel worthy and important.

· Listen…really listen.

· Admit you don’t know everything.

· Ask for help.

· Give people the sense that they have some say in their destiny.

· Communicate…communicate!

· Be honest with yourself and those around you…give no less and expect no less.

· And try to make sure in the midst of all the effort that work should be fun. When people are happy they do their best work. It’s a fact.

Finally, just be honest and real. People identify with you the person not your title. And on that subject…Dusty and Lefty have this to say…

Titles and nightshirts are mostly a waste of time.

Thank you.
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