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Breakout Session #1

“Technology and the Future of the Credit Union System”

Please welcome…
Bryan McCawBryan McCaw

CUMA welcomes…
Michael Furdyk

Sponsored by Silver Sponsor

We’ve Only Just Begun

The Digital Revolution and the Future of Credit Unions

Credit Union Managers Association, September 2007

Today’s Agenda

•What Happened?

A Short History (through my eyes) of the Revolution

•Why Did It Happen?•Why Did It Happen?

Generation Y’s appetite for Technology & Innovation

•What’s Happening Now/Next?

Innovations impacting Business
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What Happened?What Happened?

1982: $595 PC

• Commodore 64, the 
best selling computer 
ever (Guinness), is 
released!

• 20% of today’s U.S. 
college students began 
using computers 
between the ages of 5 
and 8. (Pew)

Christmas 1985 BASIC Beginnings Entrepreneurship The Nature Sale

M & S Enterprises est. 1989 Bulletin Board Systems 1990-1994
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Compuserve and the Internet 1995-1999 Venture Capital at 17? No, sorry.

The Peer-to-Peer 
Phenomenon 1999 Selling Out 1999

Helping Bill Gates 2000 Social Networking for Social Good 2001 and on...
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Why Did It Happen?Why Did It Happen?
The Next Generation: Connected, Influential, Untapped

The Largest Generation Ever
(or close, depending on the country)

Extremely Technology Savvy
• In Europe, 46% of 15-24 year-olds are 
watching less TV, listening to less radio

• Overall over 25% of all media time is nowOverall, over 25% of all media time is now 
spent online

Source: European Int. Advertising Assoc.

• Over two-thirds of Canadians under 25 are 
online regularly

• Identity:  Defined by 
information access

• Tremendous exposure to a 
more diverse range of 

Unprecedented
Access

information, communication 
and culture 

• They draw from these 
influences to create  
their own unique sense of 
self

BBDO GenWorld 2006

Enthused by Technology

Source: Roper

% Who Do 2+ of the Following EVERY DAY:
Talk on cell phone, text message, go online, email, IM, use search engine:
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Exposed to A Wide Range of Cultures

74%

74%

69%

0 10 20 30 40 50 60 70 80

Eaten Foreign
Foods/Cuisines

Listened to Foreign
Music

Purchased/Used
Foreigns Brands

Exposed to Global Culture

Exposed to A Wide Range of Cultures

4%

59%

56%

55%

39%

Gone to Foreign Films

Watched Foreign TV
Programs

Watched Sports Teams
from Another Country

Spent Time with
Someone

None of the Above

“Which of the following have you ever 
done?”Source: BBDO GenWorld

Posse/Clique Social Network
School or neighborhood Virtual
About who’s excluded About who’s included
Conformist Linked individuals
Rules Flexible & porousVS

They Are Connecting Differently
Posse/Clique evolving into Social Network

pVS

BBDO GenWorld 2006

• Staying Connected

• Zero Tolerance for Delays

• Consumer/Creator BlurringConsumer/Creator Blurring

(Frand, 2000)

New Expectations How do you respond?

They want 
companies to care!

Over 50% of young 
people (15-30) globally 
rewarded or punished 
companies in the last 
year based on their 
perceived social p
performance

Over 80% say they pay 
attention to the social 
behavior of companies in 
their country

Source: World Bank Institute

Cybercitizenship and Safety A Global Concern

Microsoft Information
Worker Board of the 
Future

Net Generation Advisory Board 
from around the world
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•“Why focus on these late teens and twenty-
somethings? Because they are the first young who 
are both in a position to change the world, and are 

actually doing so. … For the first time in history, 
children are more comfortable, knowledgeable and g

literate than their parents about an innovation 
central to society. … The Internet has triggered 

the first industrial revolution in history to be led by 
the young.”

The Economist

What’s Happening Now/Next?What s Happening Now/Next?
A Look At Some Technologies & Trends Likely To Impact Business

Voice-Over-IP
(VoIP)

Anytime, Anywhere Communications

Unified Messaging

Local Numbers around the World

Online technologies can be 
untraceable

Social Networking

Connecting through common 
interests, employers, schools, 
ideas

How many friends does your 
Credit Union have online?
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Video, Video, Video

Companies are using video to 
promote and showcase their 
products in extremely creative 
ways!

Radio Frequency ID 
(RFID)

From Baggage Tracing, Inventory 
Tracking, to Social Networking 
and Security at Events
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Blogging, podcasting, 
photocasting
Everyone’s a media personality.
Could it be a competitive edge? 
Or not?

Are employee bloggers 
disclosing company secrets 
unknowingly?

Bloggers have been fired from: 
Microsoft, Friendster, 
Starbucks, Delta Airlines,  even 
Google!

Encryption for 
Everyone

The integration of encryption and 
data security tools into 
applications and programs, easier 
to use than ever!

3 clicks to encrypting hard disk in 
MacOS

What happens when someone 
leaves their Blackberry in a 
Taxi?

Viral Marketing

Providing incentives and 
automated processes for people 
to promote your product/service

ING Direct in Canada: Both you 
and the person you refer get a 
$20 bonus.
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Review Everything

The web provides an 
unprecedented opportunity to 
engage with consumers at the 
point of frustration, and to bask in 
the glory of praise. Will you?

Wiki for Business

Opportunities:
Wiki for Knowledge Management
Wiki for Project Management
Wiki for Self-Guided Orientation

Wikipedia, Wiktionary, 
Wikispecies, Wikibooks, 
Wikinews, Wikinomics

Concern: How secure are 
external tools?

Virtual Worlds

Do you have your own island?
How are you engaging with 
customers’ virtual personas?

Peer-to-Peer

For higher risk customers, could 
they lend to each other?
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Web Tools

You don’t have to develop 
something expensive yourself –
you can be a savior just by telling 
your customers about it!

You can work out deals for your 
members to link up with paid 
services, but many are free!

Transparency

Ultimately, many of the 
knowledge workers in the Net 
Generation will expect these 
technologies and tools to be 
included in their work 
experience.

Are you ready?

Consumer/Creator BlurringConsumer/Creator Blurring
Make your customers do the work!

Consumers gone wild:
Chevy Apprentice Video Contest

Three Simple Steps
Engage with the latest technologies and attract/retain young members

Start a blog or if you have one, podcast!

Blogspot.com

Buy YourCUSucks comBuy YourCUSucks.com

Make it a feedback form before someone else does!

Have them create the marketing!

Hold contests to get creative communications!
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Customer Engagement Facilitator
Your New Intern or Co-op Student!

• Manage your CU’s profiles on MySpace, 
Friendster, Facebook, etc.

• Host a weekly podcast interviewing staff or• Host a weekly podcast interviewing staff or 
providing financial education/tips

• Search the web regularly and respond to 
any negative feedback

• Manage and update your feedback site
Thanks! Questions? michael@takingitglobal.org

Thank you…
Michael Furdyk

and Silver Sponsor

Refreshment Breaks Sponsored by…

Silver Sponsor


